Variance of Goals - 200¢

Monitor 2006/2007 focus pupils and new pupils for 2008 and review spelling program

Our focus pupils remain under scrutiny. The system of recording assessment data has been individualised for
each classroom so children who register working at the below level will be monitored and and parents
informed. Also programs will be established for these pupils if we believe they will be beneficial. Still needing
some final tweaks in the spelling program for 2009 and maybe this will be a constant review.

Long term goal- school running Linux operating system and “open source” software by 2010

This has been brought forward to 2009 so the school can just get on and consolidate what it has rather than
continuous change. All computers about to become free software running only and audited for same. Seems to
be working for all. Will re conduct survey to see how everyone has progressed.

Use of SPG money to create a new multi-purpose space and entranceway — consult community with
ideas

We have had some feedback from the community on this but really has been necessary for the BOT to make
decisions about options and then consult on these options with feedback from We would still like to keep the
community and pupils in the process so they have a stake in what is happening.

Creating a school new envirethical curriculum and assessment plan - community consultation

This has been initiated with the www.warringtonway idea that encompasses easy to understand values and
themes that can be incorporated across the school. There still needs to be a link with an EE vision/review and
Virtues education ideas? (in consultation with community too)

National Library Focus programme continuation

Signed off from this. Library functions well with children enjoying their time in there and we can all access
and search for books easily.

Paddock use — gardens, sheep, fowl, native trees, access, plums

Part of our EE vision... involving children and community input. We still have not got enough community
involvement to make this fully happen especially with the care of animals. Plums and an orchard are growing.

Marae visit for BOT, staff and pupils

To be done 2009




